
Specialty probation
Research suggests that 'specialty probation' agencies have the
following characteristics:

People with mental
illness are assigned
to staff with
training in mental
health

staff have
relatively small,
exclusively
mental health
caseloads

Staff receive
ongoing training,
20-40 hours a year

Probation staff work in
teams with treatment
providers, attending
their team meetings and
actively accessing care
for people on their
caseloads

Non-compliance with treatment is
approached using problem-solving
strategies rather than threats of
reincarceration

Early research also suggests the following potential bene�ts from
this approach:

Improved access to treatment
"Two studies—one focus group study and one national survey—suggest that probationers with
mental illness, probation o�cers, and probation supervisors perceive specialty caseloads as more
effective than traditional caseloads"  (Skeem and Eno Louden, 2006: 339)
"Three additional studies—two randomized controlled trials and one uncontrolled cohort study—
suggest that specialty agencies are more effective than traditional agencies in linking probationers
with treatment services, improving their well-being, and reducing their risk of probation violation.
Evidence is mixed on whether specialty agencies reduce probationers’ longer term risk of rearrest" 
(Skeem and Eno Louden, 2006: 339-340)


